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The KYB Area Team  

In areas where there are two or more Know Your Bible groups, Area Teams have been 

successfully formed to encourage one another and to share in growing the work of KYB, 

working in liaison with and the support of the National Leadership Team. 

Purpose: 

1. To be in regular contact with local Know Your Bible Groups to offer support and 
encouragement, especially to the group leaders. 

2. To maintain a contact list of those who have attended events. 
3. To plan and organize events encouraging Bible-based activities and promoting KYB in 

the area, such as coffee mornings/evenings, Quiet or Reflective Days, day or half-day 
Conferences or a KYB Week event. 

Team Members 

Team members should be from a variety of Protestant churches in the area.  (Roman 
Catholic women are welcome at KYB events and as members of KYB study groups but the 
policy of CWCI International is that they should not hold a leadership position.)   

Members should: 

• be in good standing in their church and community. 

• live in the local area. 

• be able to work well with others. 

• be actively involved in the events planned by the team. 

• respect confidences 

• be willing to co-operate with those from other denominations. 

• not promote divisive denominational doctrines or practices at KYB events 
 

Frequency of Team Meetings 

• This depends on the number of events planned, but generally at least four to six per 
year is recommended, for prayer and encouragement as well as practical planning. 

• Extra meetings may be needed in the run-up to an event to meet up with all the 
women helping run the event, to fine-tune the details. 

• A meeting soon after an event is very useful to talk and pray over what went well 
and what could be changed for the future, and also to settle financial commitments. 
 

Roles within the Team: 

• It is important for each person on the team to know their role and responsibilities 
and what is expected of them. 
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• Each team member has a specific role, or maybe more than one if the team is small. 
It is good to review responsibilities regularly. Aim to bring in new members over time 
but bear in mind the time it takes for someone to become established in a role, and 
within the group. A three-year term is long enough to settle in and develop a role, 
but this will vary with local circumstances and availability of new women. A 
maximum of six years in a role on the team is a good guide. 
 

• A team must have: 
Chairperson 
Secretary 
Treasurer  
 
Other roles: 
KYB Studies Representative 
Publicity Co-ordinator 
*Creche Co-ordinator who has a current DBS check and suitable qualification. 
*Catering Co-ordinator 
*these roles can be taken on by a non-team member. 
 

• When setting up a new team, it is good that each person should know her proposed 
role on the team and what it involves before joining. This does not mean that she 
cannot change her job on the team in the future. 

 

 

 


